8/1/2024 FOR YOUR INFORMATION 2024-141/5-53

To Airport Manager, Robert L Bradshaw Int'l Airport (TKPK,SKB), St Kitts & 2129042

Nevis, FAA (MIA-IFO)

Info:  FAA (AVP-1, AVP-200, AFS-260, AFS-200), A4A, ALPA, AOPA, APA, ASAP, ATSG
CAPA, ICAO, ICASS, IFALPA, NAFI, NBAA, NTSB, RAA, SWAPA, NASPA (Nevis
Air and Sea Ports Authority)

From: Becky L. Hooey, Director
NASA Aviation Safety Reporting System

Re: TKPK/SKB Airport Ramp Markings

We recently received ASRS reports describing a safety concern that may involve your area of
operational responsibility. We do not have sufficient details to assess either the factual accuracy or
possible gravity of the report. It is our policy to relay the reported information to the appropriate
authority for evaluation and any necessary follow-up. We feel you should be aware of the enclosed
deidentified report.

To properly assess the usefulness of our alert message service, we would appreciate it if
you would take the time to give us your feedback on the value of the information that we
have provided. Please contact Dr. Becky Hooey at (408) 541-2854 or email at
becky.l.hooey@nasa.gov.

Aviation Safety Reporting System
P.O. Box 189 | Moffett Field, CA | 94035-0189




ACN 2129042

DATE / TIME

Date of Occurrence 202406

Local Time Of Day 1201 to 1800

PLACE

Locale TKPK.Airport

State FO

Altitude - AGL 0

AIRCRAFT / EQUIPMENT X

Make Model Name Commercial Fixed Wing

Operating Under FAR Part 121

PERSON 1

Function - Flight Crew Captain

Function - Flight Crew Pilot Flying

ASRS Report Number 2129042

EVENTS

Anomaly Conflict - Ground Conflict, Critical

Anomaly Deviation / Discrepancy - Procedural - Published
Material / Policy

Anomaly Ground Event / Encounter - Ground Equipment Issue

Detector - Person Flight Crew

Result - Flight Crew Took Evasive Action

NARRATIVE 1

PM marshalled in to ramp. Yellow lines on ramp were completely disregarded by ground crew. The yellow
parking markings are completely non-standard and look like a squiggly maze. And solid lines intersect dashed
lines in a curvilinear pattern. We were parked well in front of any yellow line. We assumed we would be
pushed back. From the cockpit it looked way too close to taxi forward and make a turn. | was in fear of hitting
the terminal with the winglets. | expressed my misgivings to the person in charge of the marshalling and he
proceeded to argue with me and told me he was responsible for the aircraft when parking. | politely informed
him that as the Captain | am responsible for the aircraft in its entirety. | took many pictures and videos of the
proximity of the aircraft to the terminal. The ground operations personnel measured the distances and |
relayed their information to Flight Operations. Spoke with Chief Pilot and another Captain to try and figure out
solution — all were extremely helpful and supportive of my decision not to attempt to taxi aircraft out. There
was no tug that was rated for our aircraft and no tow bar.

Cause: Lack of clearly communicated expectations. Lack of standard parking markings. Lack of appropriate
ground equipment. Lack of training of ground crews. Poor communication. Lack of information in the company
airport pages of Jeppesen App. Lack of understanding on the part of TKPK staff that the Captain is responsible
for the aircraft in totality and when he/she briefs a Marshaller, it should be taken completely seriously
because aircraft safety is a very serious business. The parking and taxi out procedures are very unique to this
airport and | suggest all captains conduct a thorough briefing and assessment with the marshallers prior to
departure. Parking procedures and markings should be standardized.



Suggestions: Operations needs to send a team to assess the parking lines painted in front of the terminal. The
company operations advisory pages need to note that no tug or tow capability exists and not to park where
you can’t turn out comfortably. And the ground crews need to be trained properly. The airport said they’ve
had problems with our ground crews not following the markings when marshalling and they said the markings
were placed there for safety. | told the Marshaller and Airport Management to get together and talk about it.
But | must emphasize that | couldn’t make heads or tails of the weird parking lines. It was like a dot-to-dot
puzzle. The ground crew are also used to different aircraft — but I still would be very uncomfortable parking so
close to the terminal. The poor passengers had a terrible time and | feel awful and truly embarrassed about
the whole situation. Someone needs to come down here and sort it out. Procedures need to be established,
explained, and followed. The large parking area to the right of the terminal also needs to be clearly marked
with standard parking lines and there needs to be company notes stating that.

There is no tug or capability to push back — again — so don't park where you don't feel comfortable taxiing out.
The ramp has a marked downward slope. Do not release the brakes until after engines are started and chocks
are removed — or you will get stuck because the aircraft will roll forward onto the chock. Also, the agents at
this airport should not line passengers up outside in the heat until the agents are completely ready to board
the passengers. We had disabled passengers clearly in heat distress from standing on the ramp waiting for the
aircraft to be cleaned. And, the agents do not ask the pilots if they are ready to close — they just stand around
until you finally get up out of your seat and tell them to close the door.

SYNOPSIS

Air carrier Captain reported the ramp had non-standard parking markings and had no tug or tow capabilities
due to the lack of wingtip clearance for larger aircraft.



