1/17/2025 FOR YOUR INFORMATION 2025-8/11-3

To:  Airport Manager, Syracuse Hancock International Airport (SYR), NY, FAA 2190173
(AAS-1)

Info:  FAA (AAS-300, AEA-600, AFS-260, ATM SYR Tower, AFS-200, AJV-A, AJI-144, AVP-1,
AVP-200, Director of Air Traffic Operations ESA North, Runway Safety Team), A4A,
AAAE, ALPA, APA, ASAP, ATSAP, ATSG, CAPA, IATA, IBT, ICAO, ICASS, IFALPA,
IPA, NATCA, NTSB, RAA, SWAPA, Jeppesen Sanderson, Inc.

From: Becky L. Hooey, Director
NASA Aviation Safety Reporting System

Re: SYR Airport De-lce Procedure Concerns

We recently received ASRS reports describing a safety concern that may involve your area of
operational responsibility. We do not have sufficient details to assess either the factual accuracy or
possible gravity of the report. It is our policy to relay the reported information to the appropriate
authority for evaluation and any necessary follow-up. We feel you should be aware of the enclosed

deidentified report.

To properly assess the usefulness of our alert message service, we would appreciate it if
you would take the time to give us your feedback on the value of the information that we
have provided. Please contact Dr. Becky Hooey at (408) 541-2854 or email at
becky.l.hooey@nasa.gov.

Aviation Safety Reporting System
P.O. Box 189 | Moffett Field, CA | 94035-0189




ACN 2190173

DATE / TIME

Date of Occurrence 202412

Local Time Of Day 0601 to 1200

PLACE

Locale SYR.Airport

State NY

Altitude - AGL 0

ENVIRONMENT

Flight Conditions Marginal

Weather Icing

Weather Snow

AIRCRAFT / EQUIPMENT X

ATC / Advisory - Ramp SYR

Make Model Name Medium Large Transport, Low Wing, 2 Turbojet Eng

Operating Under FAR Part 121

PERSON 1

Function - Flight Crew Captain

Function - Flight Crew Pilot Not Flying

ASRS Report Number 2190173

EVENTS

Anomaly Deviation / Discrepancy - Procedural - Published
Material / Policy

Anomaly Ground Event / Encounter - Ground Equipment Issue

Anomaly Ground Event / Encounter - Weather / Turbulence

Detector - Person Flight Crew

NARRATIVE 1

Arriving at the aircraft, we found the wing covered in frost and light snow needing to be deiced. This required
a taxi to one of the two pads. Our company provided two separate frequencies for each pad, however none of
these were operable to allow for coordination for taxi. We wanted to make sure that we conserved as much
fuel as possible, and that we would taxi to the right area since it was not immediately obvious which one
would be in use. The ramp personnel were able to find a new frequency for us and provided the necessary
coordination over their radios. This new frequency was not on our charts.

Deicing trucks were constantly moving between each de-ice pad after spraying each aircraft rather than
staying within a single area.

Upon reaching the deicing area, the deicing crew requested us to taxi into a particular bay, however the
markings on the ramp were obscured with snow, and it was not easy to discern where the lead-in line might
be since the trucks were not abeam the bay.



Two trucks were utilized in the pad. We only required Type 1 fluid, however it was surprising to see that after
the fuselage was sprayed, the wing was completed starting at the the fuselage outwards towards the wingtip.
Before us, another aircraft was sprayed and the crew deiced their airframe in a similar method. The ground
crew did not inform us that this method was completed contrary to our guidance in our manual.

The deicing process was relatively quick - but this did not build confidence that it was completed correctly. |
requested the first officer to complete a pre-takeoff contamination check from the cabin to ensure that it was
accomplished and that we were actually free from contaminants.

Cause: Disorganized ground operations and non-standard application of deicing fluid plus potentially out of
date charts resulted in confusion and an unnecessary increased workload for crew.

Suggestions: This airport is one that typically receives snow in winter. It was surprising that these deicing
operations are disorganized and poorly communicated. Our charts should be updated to reflect the actual
operational frequencies in use for this airport. It would also be helpful to have a satellite image of the actual
pads to help with preflight planning and during taxi operations when the ramp is congested or marking are
obscured. De-icing personnel should also notify the flight crew when deicing is accomplished from anywhere
other than the normal locations.

SYNOPSIS

Air carrier Captain reported the de-icing procedure at SYR is not accomplished according to their manuals and
communications with ground personnel were confusing due to a frequency in use that was not published on
their charts.





