10/30/2025 FOR YOUR INFORMATION 2025-269/7-16

To: Airport Manager, Wilkes-Barre/Scranton International Airport (AVP), PA, FAA 2284487
(ATM AVP Tower, AEA-600)

Info: FAA (AAS-300, AVP-1, AVP-200, AAS-1, AFS-260, AFS-200, Director of Air Traffic
Operations ESA North, Runway Safety Team), A4A, AAAE, ALPA, AOPA, APA, ASAP,
CAPA, ATSAP, ATSG, IATA, IBT, ICAO, ICASS, IFALPA, IPA, NATCA, NBAA, NTSB,
RAA, SWAPA

From: Becky L. Hooey, Director
NASA Aviation Safety Reporting System

Re:  AVP Tower Operations

We recently received ASRS reports describing a safety concern that may involve your area of
operational responsibility. We do not have sufficient details to assess either the factual accuracy or
possible gravity of the report. It is our policy to relay the reported information to the appropriate
authority for evaluation and any necessary follow-up. We feel you should be aware of the enclosed
deidentified report.

To properly assess the usefulness of our alert message service, we would appreciate it if
you would take the time to give us your feedback on the value of the information that we
have provided. Please contact Dr. Becky Hooey at (408) 541-2854 or email at
becky.l.hooey@nasa.gov.

Aviation Safety Reporting System
P.O. Box 189 | Moffett Field, CA | 94035-0189




ACN 2284487

DATE / TIME

Date of Occurrence
Local Time Of Day

202509
1201 to 1800

PLACE

Locale AVP.Tower
State PA
Altitude - AGL 0
AIRCRAFT / EQUIPMENT X
ATC / Advisory - Tower AVP

Make Model Name
Operating Under FAR Part

Small Aircraft, Low Wing, 1 Eng, Fixed Gear
91

PERSON 1

Function - Air Traffic Control
ASRS Report Number

Local
2284487

EVENTS

Anomaly
Anomaly
Anomaly

Anomaly

Detector - Person

Result - General

Result - Flight Crew
Result - Flight Crew
Result - Air Traffic Control

ATC Issue - All Types

Conflict - Ground Conflict, Critical

Deviation / Discrepancy - Procedural - Published
Material / Policy

Ground Incursion - Runway

Air Traffic Control

Flight Cancelled / Delayed

Executed Go Around / Missed Approach

FLC Complied w / Automation / Advisory

Issued New Clearance

NARRATIVE 1

Due to staffing, our operation was combined to the Tower with Approach Control in the Tower. Local was
working from the, normally, Ground position. Radar was working from the, normally, Local position. Ground
was at the Flight Data position. Tower/controller in charge (CIC) was providing oversight for both Approach
Control and Local/Ground operations.

| was Local. The runway in use was Runway 04. The VFR aircraft was inbound from the west. The winds were
calm. | offered approach into Runway 10 which the pilot accepted. It is typical operation for Ground to keep
control of Runway 10 as it is not frequently used, and we have higher than normal vehicle crossings on that
runway. | took control of the runway and the runway bar as the visual reminder. The Ground Controller
acknowledged the coordination.

| had Aircraft Y holding short of Runway 04 that | instructed "hold short Runway 04, traffic landing Runway
10". At that point Aircraft X was short final. | was scanning to ensure the Aircraft Y held short when | heard a
voice inflection from the Ground Controller. | looked up to scan Aircraft X and saw a vehicle crossing the
runway. | began telling Aircraft X to go around when the Ground Controller also stated to send him around.
The aircraft went around prior to crossing runway threshold.



Recommendation. The first issue is the overuse of vehicles crossing the intersecting runway. It has been
mentioned by inspectors and by controllers.

Second issue is the over practice of Ground having control of Runway 10/28. This has caused complacency in
needing coordination to cross the runway because we get used to always having control of the runway as
Ground Control.

The third issue is the combination of radar and Tower positions in the Tower during hours that it should not be
combined. The SOP states the Tower/TRACON should NOT be combined outside of the hours of XA:00 and
XI:30. This incident was at XK:30. As a result, only one CIC was providing oversight for the two areas. The radar
position seemed to have moderate traffic while the Tower positions were fairly slow. As a result, it did not
seem CIC was aware crossing instruction issued by Ground.

SYNOPSIS

AVP Tower Local Controller reported they issued a go-around to an aircraft on short final approach due to a
vehicle crossing the runway. Reporter stated the TRACON Radar position being worked from the Tower Cab
radar instead of the TRACON due to staffing contributed the event.



