4/1/2026 FOR YOUR INFORMATION 2026-114/11-23

2332382
To: Boeing Commercial Airplane Company

Info:  FAA (AVP-1, AVP-200, AFS-200, AFS-900, AFS-260, AFS-100, AIR-720, AIR-780,
AIR-360, SEA-AEG), A4A, ALPA, AMFA, ASAP, ATSG, CAPA, IAM, IBT, ICAO,
ICASS, IFALPA, IPA, NTSB, PAMA, RAA, SWAPA, TWU

From: Becky L. Hooey, Director
NASA Aviation Safety Reporting System

Re: B737 Bleeds-Off Takeoff Procedure

We recently received ASRS reports describing a safety concern that may involve your area of
operational responsibility. We do not have sufficient details to assess either the factual accuracy or
possible gravity of the report. It is our policy to relay the reported information to the appropriate
authority for evaluation and any necessary follow-up. We feel you should be aware of the enclosed

deidentified report.

To properly assess the usefulness of our alert message service, we would appreciate it if
you would take the time to give us your feedback on the value of the information that we
have provided. Please contact Dr. Becky Hooey at (408) 541-2854 or email at
becky.l.hooey@nasa.gov.

Aviation Safety Reporting System
P.O. Box 189 | Moffett Field, CA | 94035-0189




ACN 2332382

DATE / TIME

Date of Occurrence 202602

Local Time Of Day No Local Time Of Day Stated

ENVIRONMENT

Flight Conditions VMC

AIRCRAFT / EQUIPMENT X

Make Model Name B737 Undifferentiated or Other Model

Operating Under FAR Part 121

COMPONENT 1

Aircraft Component Air Conditioning Distribution System

PERSON 1

Function - Flight Crew Captain

Function - Flight Crew Pilot Not Flying

ASRS Report Number 2332382

EVENTS

Anomaly Aircraft Equipment Problem - Critical

Anomaly Deviation / Discrepancy - Procedural - Published
Material / Policy

Detector - Person Flight Crew

Result - Flight Crew FLC Complied w / Automation / Advisory

Result - Flight Crew Overcame Equipment Problem

NARRATIVE 1

This aircraft had a right Air Conditioning (AC) pack that was inoperative. The release had several steps
associated with configuring this panel during several phases of flight. The MEL required takeoff and landing to
be bleeds off.

The operation was normal until the after takeoff checklist. Following the steps for the right pack inoperative,
there was a short period of time that the aircraft was climbing while depressurized.

Maybe Boeing did a copy/paste and didn’t think about reversing switches? The left pack inoperative would
have a slightly different procedure, however, because the isolation valve remains open. So it’s not exactly a
mirror image procedure.

Following the MEL steps for the right pack inoperative, the isolation valve is closed; so when | turn the engine
2 bleed air on, it doesn’t do anything. The next step is turning the APU bleed air off, which is what started the
depressurization. | paused for a couple seconds to allow some stabilization like would be done in a normal
bleeds off takeoff.

After realizing the issue, | quickly turned the engine 1 bleed air switch on. The aircraft began pressurizing
again, and there was no further issue.



For the right pack inoperative after takeoff checklist, the engine bleed air switches should’ve been reversed.
Yes, engine 1 bleed air and APU bleed air would be on at the same time potentially causing the dual bleed air
light. However, this is addressed in the notes of the MEL already so Boeing is aware and is OK with this light
for a few seconds that it might be illuminated.

The risk here is something like this happening at a high elevation airport and triggering the CABIN ALTITUDE
warning.

There’s one other minor issue that could be addressed as well. For the landing checklist, it tells us to turn the
APU bleed air on. However, there’s no mention of turning the APU on prior to that point. So here’s another
potential of depressurization.

SYNOPSIS

B737 Captain reported the right pack was inoperative and while following the after-takeoff checklist with the
bleeds off as required by the MEL, the aircraft was depressurized for a short period of time while climbing.



